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1. INTRODUCTION

Puskesmas (Community Health Center) is a leading facility in providing health services to
the people of Indonesia. If you feel sick, don't hesitate to go to the Community Health
Center for treatment. Puskesmas were established in every sub-district in Indonesia.
Each sub-district usually has one Community Health Center. However, if the population
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and need for health services are large, more than one Community Health Center can be
established in one sub-district.

Since 2014, the Indonesian government has established a national-scale health
insurance system called the Social Security Administering Body (BPJS). By becoming a
BPJS participant and paying contributions according to their obligations, participants
will receive health services according to their rights. The advantage of being a BPJS
member is that you get health services at reduced costs or even without any costs at all.
The following are the conveniences that BPJS participants can get. If you are outside the
Puskesmas area or health facility (faskes) where you are registered, you can still seek
treatment at any Puskesmas, not necessarily at the Puskesmas where you are registered.
If an emergency occurs, you can also get health services at the Community Health Center
or any health facility. If you need advanced health services, doctors at the Community
Health Center or health facilities will provide a referral so that you can continue
treatment to a more complete health service facility, such as a hospital.

Based on research results and theoretical reviews, there are several factors that
most influence employee involvement and performance in the health sector, namely
Individual Factors consisting of Ability Competence, knowledge and skills possessed by
employees are very important in completing their duties and responsibilities well. Work
Motivation: The desire and drive that employees have to work well and achieve
organizational goals. Work Discipline: Employee compliance with the regulations and
norms that apply in the organization. Commitment: Employees' loyalty and dedication to
the organization. Welfare: Good physical and mental condition of employees will support
optimal performance. Apart from individual factors, there are also organizational factors
consisting of organizational climate: a positive, supportive and collaborative work culture
can increase employee motivation and performance. Leadership: Effective leadership from
superiors can direct and motivate employees to achieve common goals. Communication:
Open, clear and transparent communication between leaders and employees will increase
trust and involvement. Facilities and Infrastructure: Adequate work facilities and
equipment will support the smooth running of work and improve employee performance.
Awards and Recognition: Providing awards and recognition for work performance can
increase employee motivation and performance. Career Development: Clear personal and
career development opportunities will encourage employees to improve their performance.
Workload: A balanced and reasonable workload will help employees to work optimally.
Job Stress: Excessive job stress can reduce employee motivation and performance. There
are also external factors consisting of government policies. Government policies related to
health can influence employee performance in the health sector. Economic Conditions:
Stable economic conditions can support increased employee welfare and organizational
performance. Technological Developments: Technological developments in the health
sector can increase employee work efficiency and effectiveness. Community
Demographics Developments in community demographics, such as increasing life
expectancy, can influence the workload of employees in the health sector.

The research framework at this point is the exchanges based social harmony
among employer-employee, which is hypothesized to be operationalized through the
workforce mental agreement by their employee well-being based on high performers and
potentials strategy of “Talent Management”(Khuhro, 2020). Largely, modern health care
systems lack robust strategies to identify and utilize employee talent essential to help
attain organisational citizenship. The study reviewed the relevancy and effectiveness of
talent management practices in the public health sector using a case study of
Parirenyatwa Group of Hospitals, one of the major referral hospitals in Zimbabwe. The
study aimed at closing the talent pipe-line gaps as part of the Health Systems
Strengthening initiative towards bringing about talent retention and engagement amongst
the health workforce in public sector settings. The study assessed the impact of the
existing talent management initiatives focusing on variables; recruitment and attraction

Mantik Journal, Vol.8, No.2, August 2024: pp 903-912



Mantik ISSN 2685-4236 (Online) a 905

perspective, compensation and rewarding component, health workforce succession
management and implemented performance management system (Bernard Nkala et al.,
2021). This study aims to find the factors that influence employee performance through
employee engagement. This study used a qualitative literature review method. As a result
of this study, several variables strongly support improving employee performance. No
respondents were used in this study. Previous articles have been used and analyzed.
Related to the research title. The results of this study show that there is a significance
between the independent and dependent variables which are proven to be
interconnected. The findings of this study are that the employee engagement variable
plays a very important role in bridging the employee performance variables, supported by
thirteen previous research literature reviews (Tahir, 2023). According to the Regulation of
the Minister for Empowerment of State Apparatus and Bureaucratic Reform of the
Republic of Indonesia Number 3 of 2020, Talent Management for State Civil Apparatus
Agencies is a career management system for State Civil Apparatus which includes the
stages of acquisition, development, retention and placement of prioritized talent to
occupy target positions based on potential level and highest performance through certain
mechanisms that are implemented effectively and sustainably to meet the needs of
Central Agencies and Regional Agencies. Performance allowances are allowances given to
employees based on position class and are paid according to performance achievements
(State Civil Service Agency Regulation number 23 of 2017). The performance allowance
given to each employee in each Ministry is different and this was conveyed by Syafruddin
who served as Minister for Administrative Reform and Bureaucratic Reform (MENPAN
RB) in 2019. Syafruddin said that if the State Civil Apparatus in this Ministry has high
performance then These State Civil Servants will receive high performance allowances.
The performance of each Ministry is a reflection of the performance of each State Civil
Apparatus who works in that agency. That self-efficacy partially positive and significant
effect on employee performance, the results showed partially Talent Management did not
significantly affect employee performance and continuous improvement partially positive
and significant effect on employee performance (Hidayat & Panjaitan, 2022). Performance
allowance and motivation, employees' work achievement, and organizational
performance. Work achievement has a direct and strongest significant influence on
performance improvement in public organizations. Nonetheless, the influence of work
achievement on organizational performance is mediated by a number of supporting
factors, including performance allowance and motivation (Mudhofar et al., 2021). Talent
management and organizational commitment have a positive and significant influence on
performance. Organizational commitment is able to moderate the positive relationship
between talent management and employee performance. Companies must be able to
improve talent management problems by conducting training, socialization, developing
employee talent so they are able to work well. Pay attention to organizational
commitment to employee responsibilities and obligations according to what they do so
that employees survive. Management must adjust employee working hours during high
season and the busy schedule that employees experience so that employees are able to
improve their performance (Karina & Ardana, 2020). Motivation, Empathy, and Social
Skills Performance In Simultaneous Against Auditors And Knowing The Empirical Effect
of Self-Awareness, Self Setting, Motivation, Empathy, and Social Skills Performance In
Partial Against Auditors. Type of data used in this study is the primary data. Primary
data in this study were processed and the data collected by the researcher through the
deployment questionnaire (27198-ID-Pengaruh-Kesadaran-Diri-Pengaturan-Diri-Motivasi-
Empati-Dan-Keterampilan-Sosial, n.d.). Performance allowance and motivation,
employees’ work achievement, and organizational performance. Work achievement has a
direct and strongest significant influence on performance improvement in public
organizations. Nonetheless, the influence of work achievement on organizational
performance is mediated by a number of supporting factors, including performance
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allowance and motivation (Mudhofar et al., 2021). The provision of performance-based
benefits is one of the answers to improving individual employee performance which is
expected to provide job satisfaction which will ultimately affect the achievement of
employee performance (Yulianto et al., 2022). Good talent management can improve
employee performance through increased employee engagement. Employee engagement
also mediates the relationship between talent management and employee performance
(Ekhsan et al., 2023). Employee welfare and organizational commitment together have a
positive effect on employee performance. This is proven by the statistical results of the
regression test, a value with a probability of 0.000 is smaller than a (a = 0.05), so it can
be explained that employee satisfaction, employee welfare and organizational
commitment have a positive effect on employee performance (6-Article Text-9-1-10-
20210410, n.d. 2019). The purpose of this study was to analyze the effect of Servant
Leadership, Self-Awareness and Competence on Organizational Commitment and
Performance of Employees of Dinas Pekerjaan Umum, Bangkalan State. Indonesia.
Sample in this study was 82 Employees of Dinas Pekerjaan Umum, Bangkalan State
which gather using the Purposive Sampling technique. Data collection methods used
survey techniques with questionnaires as instruments, and data analysis methods used
PLS (Partial Least Square) (Hasanah & Mujanah, 2020). Employee empowerment has a
positive and insignificant effect on employee welfare and employee performance has a
positive effect on employee welfare (Bulgiyah & Sukarno, 2022). Employee performance is
very important for an organization because good performance means that the
organization's employees can produce good products or services, so that the organization
can survive, compete, and develop to achieve goals (Galih Tiarany & Mustofa, n.d.).
Performance management is an increasingly important part of strategic human resources
management. Employee performance is related to many factors, but education and
training are two of the most significant. So far, literature has confirmed that a strategic
focus on the employee training leads to the successful achievement of an organization’s
goals, development, and ultimately to performance (Flegl et al., 2022). Performance is a
work achievement that can be achieved from a job. Employee performance in an
organization leads to the ability of employees to complete all tasks that have become their
responsibility. Various problems in the workplace can often cause workstress, if it lasts
long can cause various disturbances. Success in achieving goals is supported by the role
of a leader with the leadership style used (Handayani et al., 2020). This research aims to
analyze the influence of organizational commitment, work motivation and work
experience on the performance of temporary employees at the health centers in Morowali
Regency. Through purposive sampling, this research selects 84 temporary employees in
three health centers that are : Bahomotefe, Bahonsuai and Laantula Jaya, as
respondents. The result of multiple linear regressions test show that : 1) organizational
commitment, work motivation and work experience simultaneously have positive and
significant influence on the performance of temporary employees; 2) organizational
commitment positively influences the performance of temporary employees, but
insignificant; 3) work motivation positively influences the performance of temporary
employees, but insignificant; 4) work experience positively and significantly influences
the performance of temporary employees; 5) work experience has dominant influence on
temporary employees’ performance (Salma D, n.d.2016) The results of the empirical
research uncover that talent management and employee recognition can significantly
affect the level of employee performance, as well contributing to the organizational
success and positioning. This study also found that talent management and employee
recognition are interrelated variables that affect employee performance. Talent
Management and employee performance are seen as strategic tools to implement
strategic objectives and to enhance employees and organization's performance. The study
concludes with a set of recommendations for both practitioners and researchers working
in Qatar and beyond. The results of the study emphasize the importance of managing
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employee recognition in shaping work performance. It seems to be individuals' need for
recognition, esteem and social status continues to be a higher order need irrespective of
time and context. This paper is the first paper in Qatar and the Middle East that
examines the role of talent management and employee recognition in shaping employee
performance in the context of research institutions (Masri & Suliman, 2019) The critical
success factors that are perceived to influence the integration of talent management
strategies with wellness interventions were identified and discussed. A talent-wellness
organisational culture was found to be the main critical success factor with related
subcritical factors. Findings also suggest that there is a need to understand the
determinants of workplace wellness interventions and how they can positively impact
talent management. Based on findings from the current study, future research efforts
may focus on engaging employees at all levels of the organization in talent management,
establishing a talent-wellness culture and having a talent-wellness coordinator or
committee to facilitate implementation (Nzonzo et al., 2020) Job performance is overall a
complex meaning, from which its definition and measurement depends on various factors
that should be encoded through a scientific documented effort, rather than arbitrary,
spasmodic or informally. This review highlights the importance of a valid and reliable
human resources assessment where as organizations prosperity competitiveness and
effectiveness is increased as well as a strategic planning is developed(Stylianos, 2013)
Talent management is the discipline of using strategic human capital planning to
improve the value of business and induce it for enterprises organizations to achieve their
objectives. It refers the organization&rsquo;s ability to recruit, reward, organize, and
retain most talented employees available in job market. In the modern era it has become
very important and necessary skill for the workforce to acquire the one&rsquo;s good
skills, cognitive abilities, knowledge, and potential to do well for the business strategy to
function more appropriately. Talent management is the training strategy for the
employees that are set within an organization platform. The organizations where the most
productive employees can pick and choose the tasks according to their will and capability
are found more beneficial and productive for the organizations. In the adverse economic
circumstances, companies are trying to cut their expenses so the talent management
system is the means to optimize the performance of each employee (Kaleem, 2019) Every
company wants to take over the bussiness competition and monopolize the market. In
order to achieve that purpose, there are three major assets that a company should have;
funds, products, and talents, but the most important asset is the talents that they have.
A company should be able to hire and maintain the best talents, then place them in the
right position based on their capability. For that matter, the company needs to apply
talent management in their hiring program (Viany Octavia, n.d.2018) The study employed
a descriptive research survey to analysis the demography respondents of the study while
partial least square structural equation model (PLS-SEM) was used to test the formulated
hypotheses of the study. The population was 1,249 academic employees of the selected
private universities in Nigeria, while 355 self administered questionnaires were
administered, fully completed and returned (Jimoh, 2022) This study aim is to investigate
the direct effect of talent management on organizational effectiveness in the health care
sector. The study population consisted of all working employees at all levels, from the
medical and the managerial domains with a total of 3512 employees, a quantitative
research design and regression analysis were used to a convenience sample on a total of
251 valid returns that were gained in a questionnaire based survey, applied among
workers from Joint Commission International (JCI) accredited Jordanian private
hospitals. The findings showed that there is a strong positive correlation between the
study variables; talent management and organizational effectiveness; talent management
with its dimensions; attract talent, maintain talent, and develop talent, have a significant
effect on organizational effectiveness (Obeidat et al., 2018) This research aims to
determine and analyze the effects of performance allowances on work motivation, the
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effects of performance allowances on employee performance, the effects of organizational
support on work motivation, the effects of organizational support on employee
performance, the effects of work motivation on employee performance and the role of
work motivation in mediating the effects of performance allowances on employee
performance and organizational support on employee performance at Industry and Trade
Office Southeast Sulawesi Province (Santi Rafiun et al., 2022) Performance monitoring is
carried out with performance assessment by management since, according to the
research; performance planning has a limited impact on workers' performance while
performance appraisal has been the most precise of employee performance (Almulaiki,
2023) Puskesmas can meet these expectations if it is properly built on health workers'
performance. Theoretical framework: This study aims to elaborate and analyze the model
to improve health workers' performance, constructed as the impact of improving talent
management and knowledge management. Design/methodology/approach: This research
was conducted in two public health centers, namely Durikumba Health Center and Lara
Health Center, Karossa District, and Central Mamuju Regency (Tamsah et al., 2023) The
data obtained from the results of the questionnaire were tested statistically through the
Warp PLS 7.0 program. The results of the tests conducted show that talent management
has a positive and significant effect on employee performance, talent management has a
positive and significant effect on self-efficacy, self-efficacy has a positive and significant
effect on employee performance, and talent management has a positive and significant
effect on employee performance through self-efficacy (Marhuri & Karneli, 2023).

2. RESEARCH .METHOD

This research was conducted to test the proposed hypothesis using research methods
developed in accordance with the variables studied to obtain accurate results. This type
of research is quantitative research. The aim of this research is to determine and analyze
the influence of talent management, performance allowances, self-awareness on employee
performance and employee well-being as intervening variables, which is carried out by
data collection and quantitative analysis (questionnaires).

This research is quantitative descriptive research that explains cause and effect
between variables through hypothesis testing. This is in accordance with the research
objective, namely explaining the causal relationship between the independent variable
and the dependent variable by testing the hypothesis.

Table 1. The Answered Of Respondence about Talent Management

Information
Question SS S KS TS STS Mean Information
f % f % f % % f %

The organization provides
information to each
employee regarding vacant 45 39,5 62 544 7 6,1 O 0 0 0 4,33 SS
positions that must be
filled
The organization searches
for potential (talented)
employees on a regular and
scheduled basis
Organizations prepare
potential employees to 47 412 65 57 2 1,8 O 0 0 0 4,39 SS
become future leaders
Organizations provide
competency  development
opportunities to potential
employees inside and
outside the organization

40 351 64 56,1 8 7 O O 2 1,8 4,23 SS

52 456 53 46,5 9 79 O 0 0 0 4,38 SS
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The organization provides

human resource

development facilities to

. 56 49,1 50 439 7 6,1 O 0 1 0,9 4,4 SS
increase employee

competency

Talent placement according

to succession plans based

on medium-term strategic 48 42,1 51 44,7 14 12,3 O 0 1 0,9 4,27 SS

needs

The  organization gives
appreciation to employees
who participate in the 38 33,3 64 56,1 12 10,5 O 0 0 0 4,23 SS
talent management stages
until completion.
Average of talent management variabel 4,31 SS

Table 2. The Answered Of Respondence about Employee Performance

Information
Question SS S KS TS STS Mean Information
f % f % f % f % f %
The tasks given to me are
in accordance with my 28 24,5 71 62,3 13 114 2 1,8 0 0 4,1 S
position
[ am always able to 33 559 76 667 5 44 0 0 0 0 425 Ss

complete work on time

I am able to complete my
tasks according to the 33 289 81 71,1 O 0 0 0 0 0 4,29 SS
targets set

I work with a high level of

L 37 32,5 77 67,5 0 0 0 0 0 0 4,32 SS
precision
I always carry out work
based on established 29 254 82 72 3 2,6 O 0 0 0 4,23 S
technical instructions
[ am able to minimize ;53 577 68 507 3 26 0 0 0 0 435 Sss
errors at work
ivg"rrﬁ always honest in my 55 558 85 719 6 53 0 0 0 0 4,18 S

Average of talent management variabel 4,24 SS

3. RESULTS AND DISCUSSIONS

Based on the test results obtained through path analysis, it is known that talent
management has a positive and significant effect on employee performance. One of the
requirements for employees to enter talent management, both for developing and
increasing potential and the process for promoting employees, is to look at employee
performance. If an employee has unsatisfactory performance, the organization will not
include the employee in the list of employees who must participate in talent
management. Employee retention is one part of talent management where organizations
will take several steps to retain employees who have excellent performance and also make
a real contribution to increasing organizational performance. Some of the ways that
organizations usually use to retain their best employees are by providing opportunities
for extraordinary promotions if employees have very good performance (performance
results exceed the set targets). Another thing that organizations often do to retain
employees with the best performance is to provide opportunities to employees is by
placing the employee concerned in a work environment that supports employees to be
able to develop their potential to become better. Apart from that, organizations will also
usually give certificates as thanks for extraordinary employee performance. By
implementing talent retention in the organization for high-performing employees,
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employees strive to improve their performance to be better. Another talent management
implementation that influences employee performance is the process of searching for
talented (potential) employees who will later be planned to fill key positions in the future.
To be able to follow the stages of implementing talent management related to searching
for potential employees who will later be promoted, employees must really pay attention
to the work results that must be achieved. This is because at the performance appraisal
stage those who will provide value input regarding the employee's performance over the
past few years are the direct supervisor and co-workers. Performance assessments given
by direct superiors or colleagues will influence employee graduation at the talent
management stage. Because this assessment is a view of employee performance results
from the perspective of superiors and co-workers who interact directly in carrying out
daily tasks. This means that employees who want to take part in talent management
must really pay attention to work results and behavior in carrying out their duties and
responsibilities. In this section, it is explained the results of research and at the same
time is given the comprehensive discussion. The discussion can be made in several sub-
chapters.

4. CONCLUSION

Based on the research results it can be concluded talent management has a positive and
significant effect on employee performance. One of the requirements for employees to
enter talent management, both for developing and increasing potential and the process
for promoting employees, is to look at employee performance. If an employee has
unsatisfactory performance, the organization will not include the employee in the list of
employees who must participate in talent management. Employee retention is one part of
talent management where organizations will take several steps to retain employees who
have excellent performance and also make a real contribution to increasing
organizational performance. Some of the ways that organizations usually use to retain
their best employees are by providing opportunities for extraordinary promotions if
employees have very good performance (performance results exceed the set targets).
Another thing that organizations often do to retain employees with the best performance
is to provide opportunities to employees is by placing the employee concerned in a work
environment that supports employees to be able to develop their potential to become
better. Apart from that, organizations will also usually give certificates as thanks for
extraordinary employee performance. By implementing talent retention in the
organization for high-performing employees, employees strive to improve their
performance to be better. Another talent management implementation that influences
employee performance is the process of searching for talented (potential) employees who
will later be planned to fill key positions in the future. To be able to follow the stages of
implementing talent management related to searching for potential employees who will
later be promoted, employees must really pay attention to the work results that must be
achieved. Talent Management has a negative and insignificant influence on Employee
Well-Being in Public Health Center Pagar Jati.Employee Well-Being (Employee Well-
Being) has a positive and significant influence on Employee Performance.
Recommendations can be drawn from this study to improve the implementation of talent
management in PHC or similar organizations are recruitment and Attraction, onboarding
and retention, performance management. Talent management, while intended to be
beneficial, can create downsides for employee well-being. Here's how organizations can
address these negative influences:Transparency and Communication there is :Clearer
Criteria what constitutes "talent" and avoid ambiguity. This helps employees understand
how they're evaluated and reduces feelings of being arbitrarily excluded; Open
Communication Regularly discuss career paths and development opportunities with all
employees, not just designated "high potentials." This fosters trust and reduces anxiety,
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